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// S3in FVG. Some considerations

= FVG region is well positioned on SRTI national ranking
= S3 as a catalyst for the regional innovation system

= Synergies and linkages to be strengthened and rationalised for
an effective functioning eco-system

= The complexity of the S3 approach required restructuring and
consolidation and the strategy has evolved accordingly,
resulting in an essential learning process, a solid basis for
finding ways to ensure wider diffusion of innovation
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// S3in FVG. Some considerations

= Regional agreements with strategic partners, good conditions
for the internationalisation of the system

= Mostly potential yet to be tapped, in terms of more systemic
and widespread dynamics linked to smart specialisation

= The next S3 generation requires tackling the challenge of
internationalisation more convincingly

‘ S3 FVG's approach to internationalisation must be structural
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>> Policy Recommendations

Broaden internationalisation
channels in traditional regional
businesses

© OECD | Centre for Entrepreneurship, SMEs, Regions and Cities | @OECD_Local |



// Policy Recommendations
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’:“ Build SMEs innovation capacities
. as a pre-requisite to support
éx internationalisation
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>> Policy Recommendations
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Define a mid-term vision for
internationalisation of the
regional innovation system
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>> Policy Recommendations
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J(‘Y\ ' Embrace a bottom-up approach
2 (f  .* in the governance system
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>> Policy Recommendations
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Build better capacity for regional
innovation and international
projections
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// Policy Recommendations
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a Improve analytical skills “within
the regional policy maker
structure”
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>> Policy Recommendations
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f Enhance regional insertion in
international networks and
platforms
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// Policy Recommendations
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Strengthen the policy guidance
role of the Region for S3
internationalisation
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