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10.00 Start of the online meeting (second part) - (WP 1.1.2)
INTRODUCTION - (LP)

- Dott.ssa Sandra Sodini
International Affairs and European Programming Office
Friuli Venezia Giulia Autonomous Region — General Department

- Dott.ssa Diana Gracin Petrovi¢
INTERREG V-A CBC Programme Italy-Croatia 2014-2020

State of the art and Project implementation rules
Managing Authority/]S ARGOS Project manager

A -PROJECT MANAGEMENT SESSION - (LP)

1. Partnership Agreement - Updating (WP 1.1.1) - Alberto Fonzo, LP Project manager
2. Roles of procedures: final approval (WP 1.3.1) - Alberto Fonzo, LP Project manager
3. WPs, tasks, deliverables and outputs of the project -

Alberto Fonzo, LP Project manager
Elena Vianello LP Financial manager
Mauro Cosolo & Stefano Kutin, LP Technical naturalist experts

B- PROJECT COMMUNICATION SESSION - (Emilia-Romagna Region-LP)

4. Stakeholder Map - WP 2.1.1, byPP2
(Emilia-Romagna Region)

5. MAINSTREAMING Strategy Document — WP 2.1.2 Project communication strategy
(Emilia-Romagna Region)
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6. Web site, press conference, articles, flyer, poster and others communication activities
etc.
(Emilia-Romagna Region)

7. Public Launch Conference organization
(LP — Emilia-Romagna Region)

C-FINANCIAL SESSION

8. Financial and reporting procedures, start up activities
Elena Vianello, LP Financial manager

Questions and discussion board

14.00 End of online meeting (second part)
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