
 

 

February 15
th

, 2017 – Trieste, Regional 

Department for culture, sports and 

solidarity  

 

 

February 16
th

, 2017: Aquileia – Town 

Hall (Council meeting room, piazza 

Garibaldi 7) 

Field visit 

 

February 17
th

, 2017: Trieste, Regional 

Department for culture, sports and 

solidarity  

 

  

9:45 – 12:00 

Aquileia – ancient heritage, new 

challenges: coaches and hosts explore 
local challenges and needs, and possible 
solutions 

 

9:00 – 10:30 

Review findings from visit so far 

Prepare rough first draft of 

recommendations 

10:30 – 11:30 
Present / discuss draft recommendations 
with key local officers  

12:00 – 13:00 
Site visit to the archaeological area and 
the museum 

11:30 – 12:45 Revise and finalise recommendations 

13:00 – 14:30 LUNCH  13:00 – 14:30 LUNCH  13:00 – 14:30 LUNCH  

14:30 – 15:15 
Final update meeting (coaching team 

and Regional Dep. for culture) 

14:30 – 17:00 

ERPaC – a single tool for an integrated 

vision of development: coaches and 
hosts explore local challenges and needs, 
and possible solutions (continued)   

15:15 – 15:45 
Briefing by the Regional Dep. for 

culture:  ‘Our local situation and 

objectives’ 

15:45 – 17:00 
Summary of needs analysis with key 

local officers:  key challenges to be 
addressed 

17:00 – 17:30 
Presentation of programme and 
interviews 

17:00 – 17:30 
Debrief, adaptation of the programme if 
needed  


