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The innovation project starts
from the Chimera Living Lab

conclusions...



OPPORTUNITIES FOR CCIS 

• Digital World: new fundraising opportunities
(crowdfunding), Products on streaming and On
Demand, Online Marketing, col.laborative economy, 
increased demand of Audiovisual products.

• Internationalization opportunities on a global Market.

• Interconnection: increased possibilities of networking 
co-creating and cooperating. 



THREATS FOR CCIs 

• Still difficult to find the right comercialization channel and 
International promotion channel.

• Tecnological innovation speed: difficulties to follow and to 
adapt to new tecnologies (competitiveness key factor for 
CCIs).

• CCIs professionals must adapt very fast to new market
trends. 

• Difficult to access to public funds and grants for CCIs.



CONCLUSIONS LIVING LAB

REGIONAL COOPERATION
INTERNATIONAL FORUMS 
AND CONFERENCES

FAIRS, MARKETS AND 
FESTIVALS

MATCHMAKING EVENTS, B2B

INTERNATIONAL BUSINESS

COOPERATION

ONLINE COLLABORATIVE 
PLATFORMS

CCIS GROUPING

ACCELERATION  

PUBLIC-PRIVATE

GRANTS AND FUNDS

LOCAL COOPERATION

INTELLIGENCE

TRENDS FOLLOW UP

HUMAN RESOURCES

RESKILLING



• To find new ways of public-private cooperation.
• To find face to face and virtual spaces for CCIs cooperation.
• Internationalization services: Fairs, Markets, Trade missions, 

Matchmaking events.
• Knowledge and access to public funds and grants.
• CCIs sector new trends follow up and updates.



How could we follow new trends, be aware

of public funds and grants and be prepared
for fairs, marketplaces and matchmaking
events in one single effort?.
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Design of a new service of Competitive
Intelligence for Creative Industries.



1. What Technology should use? 
Application in the cloud, supporting sources such as 
websites, RSS channels, newsletters, newsletters, 
twitter and documents repositories. 
2. What information must follow?
Grants and Subventions, Fairs and marketplaces, and 
market and tech trends. 



• Different level of responsibilities and permissions: analists, editors, 
administrators.

• Possibility of continous adding of new sources.
• Automatic sugestions of new sources by the system. 
• Easy reports or newsletters writing with contributions from different

analysts.
• Possibility of adding news sources directly from the Internet Browser. 

(Extension).

Newsletter generation. 

Users interaction: Threats, Opportunities, Comments, share link. Records 
of interaction, who and when.
Community of interest (profile:name and photo).

Continous improvement and feed-back: new keywords, new sources to 
follow, etc.



Coordination

Trustworthy
sources

Key factors 
to follow

Filtered
Information

Internet search
automation

Keywords

Continous
improvement

Contents 
Analysis

New 
initiatives
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Trustworthy
sources

Key factors 
to follow

Keywords

Contents 

Analysis

New 
Initiatives

Analysts team

Regional Contents Edition

Creative Industries 

Key Stakeholders

International Contents Edition

Chimera project Partners

Administration and 
coordination

Internet 
search

automation

Filtered
Information
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Digitalization of Inteligence

for CCIs

Aquesta proposta de valor es 

sustenta en:

Own knowledge

Economies of Scale of 

purchsing

Adaptation to users needs

Possibility of becoming an

externalized service for CCIs

Clients:

CCIs

Stakeholders in Creative

sector or Clusters

Chimera Partners

Training activities

Technical assistance

Campaigning:
Emailing.

Web and Blog of the

Chamber

Press releases.

Chamber newsletter

Own Organization assets

Processes ISO-9001:2015.

Public funding

implementation stage

Knowledge of Creative

Industries

Methodology.

Skilled and flexible Team

Capacity of generating new

ideas.

Antara: partner tecnologic.

City Councils.

Public Administration

Partners EU projects.

Project implementation

Human Resources: Team time (analysts, writers, administrators).

Direct costs  technological partner.

Subscriptors 

Tailored project for speciffic CCI
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THANK YOU !!
apajaron@cambraterrassa.org
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