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A change of perspective:

from a vertical metering solution to an horizontal IoT 

solution



2Corporate structure of Bluenergy Group.

Cerved Financial public rating A3.1.

BUSINESS OVERVIEW. Bluenergy Group is a multiutility which deals with the sale of natural gas and electricity in Northern 
Italy and the sale of additional services to the commodity. Specifically, it is mainly present in Friuli Venezia Giulia, Lombardy 
and Piedmont and serves the residential, business and condominium markets. Currently the Group has a Customer Base of 
approximately 200,000 gas and electricity users, is present in the Northern Italy area with 55 branches, 4 operating offices 
(Trieste, Milan, Pordenone and Codroipo) and has a staff of approximately 230 people. 

Post-metering services: development of high-tech thermo-hydraulic systems, large thermal 
power stations, cogeneration systems and control systems for comfort and energy savings.

Offer comprising a line of domestic and corporate systems 
for water filtering and supply for everyday consumption.

Post-metering services: development of high-tech thermo-hydraulic systems, large thermal 
power stations, cogeneration systems and control systems for comfort and energy savings.

Energy supply through renewable energy sources. Design of lighting systems 
and home security devices with anti-theft systems and video surveillance.

Compagnia Generale Immobiliare S.r.l.

Bluenergy Group S.p.A.

100%

Bluenergy Home Service S.r.l.

Bluenergy Assistance S.r.l.

Gitermo S.r.l.70%

50%

Rettagliata Tech S.r.l. (C.S.T. e Panta)

Ciel S.r.l.

Liguria Gas Service S.r.l

Enertua S.r.l.

Arca gas Srl 

70%

95%

50%

75%

Cerved Financial public rating A2.2



3The main stages of Bluenergy Group.

Gianfranco Curti
starts the 

methanization 
process of the FVG 

Area.
.

Market liberalization, 
the networks are sold. 

Bluenergy Group is 
born, a reseller 

company, 63%-owned 
by the municipalities

Bluenergy Home Service 
is born, the first product
company which sets out 

on a path towards the 
development of a 

multiservice group.

Bluenergy Assistance 
is born, the second 

"product company" of 
the Group, expanding 

the offer to all thermo-
hydraulic products and 

services.

Entry into the share 
capital of Ciel 

Impianti,
company specializing 
in electrical products 

and services.

Bluenergy
dispatches energy

indipendently

2015 2017 2019 2020

Bluenergy
Group becomes

100% private.

Bluenergy
acquires 70%

of Rettagliata Gas e 
Luce Spa.

Official entry into the 
community of 

excellence of the 
London Stock 

Exchange Group, 
Elite project

Cerved Rating 
Agency Spa,
assigns the 

public rating 
A3.1.

Acquisition 
of Blu Service, 

important plumbing 
and heating 

company in the 
province of 
Pordenone.

Now merged in 
Bluenergy Assistance 

Srl.

Rettagliata Tech Srl is 
born, the heating and 

plumbing company for 
condominium clusters 

and public 
administration in the 
North West of italy.

Bluenergy acquires
100% of 

Rettagliata Gas 
e Luce Spa.

Now merged in 
Bluenergy Group S.p.A

Bluenergy 
acquires CST,

60% di Liguria Gas Srl
and  70% di Gitermo Srl.

2021

Bluenergy 
acquires
Arcagas

and the energy
branch

of  Panta.

1970 2003 2004 2006 2010 2013

20162016 20182018
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86%

9%
5%

Residential Buildings
Condominiums
Business and Public Administration

32%

22%

46%

Residential Buildings
Condominiums
Business and Public Administration

Our commodity numbers.

Bluenergy has a Customer Base of 200 thousand customers equal to 547 Mln of cubic meters of Gas and 761 Mln of kilowatts 
of Electricity.

GAS VOLUMES ELECTRICITY VOLUMESPOD AND PDR
MAIN CLUSTERS

23%

10%

67%



55Differentiation.

The group undertook a significant path of offer differentiation by offering a wide range of additional solutions in the various 
segments together with the commodity.

home

Commodity typical of 
target customers

Solutions applicable to the segment
one-off revenue business model

Solutions applicable to the segment
recurring revenue business model

Condominium

Micro business

SMEs/Industries
/Public 

Administration

• HVAC (heater and cooling)
• Photovoltaics and batteries

• Photovoltaics and batteries
• E-mobility home chargers

• Boiler, heat pumps, 
cogeneration, thermal insulation

• Lighting

• HVAC (heater and cooling)

• Photovoltaics and batteries
• E-mobilty home chargers

• Boiler, heat pumps, cogeneration, 
thermal insulation

• Fleet management of electric vehicles, 
charging facilities for electric vehicles

• Auditing and energy certifications
• design and installation of photovoltaic 

systems, sensor lighting

• Energy consulting, auditing 
and energy certifications

• Energy efficiency diagnosis 
and subsequent feasibility studies

• Obtaining energy efficiency certificates
• Consumption reporting
• Public lighting

• Scheduled maintenance
HVAC (heater and cooling)

• O&M management of Boiler 

• NA

• Scheduled maintenance
HVAC (heater and cooling)

• Insurance for boiler, gas and 
electrical system



6The services of the technical Business Unit.

Energy requalification.

Credit assignment. 

Installation and maintenance 
of heating and cooling systems.

Support 24/7. 

ESCO according to UNI 11352

Plant design and energy 
requalification 

with Project tool.

Installation, maintenance of 
systems, photovoltaics and 

accumulators.

ESCO according to UNI 11352

Rental and sale 
of different types 

of water dispensers.

Management of 11,000 lighting points
2,750 lighting points redeveloped

635 Condominiums in Heat Management
69 Requalifications

Thanks to a team of qualified technicians and the presence of 4 operating offices (Milan, Pordenone, Codroipo and Trieste)
we are able to offer efficiency and quick interventions.



7Il Contesto

Direttiva 2012/27/UE 
del 25 ottobre 2012

Norma UNI 10200

Sistema di contabilizzazione e 
regolazione del calore

✓ Heat measurement devices (counters, partitioning devices et al);

✓ Design activity (mandatory according to n.10/1991), 
✓ Installation (by certified professional) and test;

✓ A consumption partitioning criterion, according to UNI 10200;

✓ Management of the system which also includes information to 
customers.

✓ Criteria for allocating individual energy consumption for 
condominiums with centralized heating

✓ Each member state needs to achieve a global energy saving target



8Il Mercato

Vertical metering solution 2016

Major producers of metering systems typically provide:

✓ Branded systems;

✓ Closed software solutions not compatible with other systems;

✓ Metering specifically designed for energy metering not compatible
con other comsumption metering (e.g. Electrical…);

✓ (usually) without remote communication capability;

✓ Not compatible with remote management (w/o possibility to create 
an unique environment for Data Analysis)

✓ Without future development capabilities



9Il Mercato

Bluenergy solution With a more future-oriented approach and with regards to 
management of  other energy utilities, Bluenergy teamed up with a 
technological partner to create an alternative system with the 
following characteristics:

✓ Open to interface with principal products in the market;

✓ Open-Software compatible with other systems;

✓ Open Metering compatible with other energy sources;

✓ Remotely readable;

✓ Compatible with remote control systems of the heating plant
(Unique system for Data Analysis)

✓ Open to future technology developments



10Eurotech – Technology Partner

Eurotech
• Long-time leading provider of Embedded System and a global leader in IoT 

enablement;

• 20+ Years of experience in M2M and IoT systems:

• 20+ Years experience in OT / embedded / gateway hardware & software;

• 16 Years ago co-developed MQTT with IBM;

• 10+ Years experience with Java in embedded;

• 6+ Years history in M2M/IoT cloud platforms.

• Strong vertical market competencies:

• Industrial & Logistics;

• Transportation;

• Defense & Security;

• Healthcare & Medical.

• We are behind the products & services of more than 20 Global 500 companies.



11Eurotech – Group Global Footprint

Eurotech



12Eurotech – Everyware IoT Building Blocks

Eurotech

DashboardAnalytics
Mobile 

Applications Messaging
Desktop 

Applications
System

ConfigurationScheduling
Accounts

Management

Blocks by Eurotech

Applications integrations

Device Connectivity & 
Management

Edge Processing Application Integration
& Analytics

End-to-End Security & Compliance



13The Solution leveraging Eurotech Technology

Bluenergy solution 4 
condominium 



14The solution – User Experience

Bluenergy solution 4 
condominium in 5 click



15Future application

Bluenergy solution 4 every 
every kind of building

EE Analysis

Possibili applicazioni:

✓ Contabilizzazione del calore;
✓ Gestione impiantistica;
✓ Gestione comunità 

energetiche;
✓ Gestione poli studenteschi ed 

universitari



Project media


